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COUNCILMEMBER PONT ANILLA: Yeah, now, now it's even more because like you say, 
you know, things has change in the last couple of years, yeah. Fuel costs has increased, 
labor costs has increased. So in order for the Department to, you know, be self-sustaining 
we're gonna see more increases. So, I thought I'd share that. Thank you. 

CHAIR ANDERSON: Thank you, Mr. Pontanilla. Ms. Baisa. 

COUNCILMEMBER BAISA: Thank you, Chair. You know, when I look at this graph on ES-4 
and you see those years where nothing happened, five years almost. You know, that was 
really a, had a huge effect on what we're feeling now because, you know, if you don't 
provide every year for inflationary cost increases and I don't care whether it's the Water 
Department, the Sewer Department, Administration, Council, everybody, every 
department has cost increases. Particularly in a place like the Water Department where 
you have pay increases of the folks that do this work and everything goes up so you have 
to provide inflationary, minimum inflationary increases and then additional for additional 
expansion or whatever it is you want to do. So, I don't see it, and this is why I'm getting 
worried when I look at this graph and I see, like in 2011 it starts going way down again 
'cause you know that probably that will not be adequate. But, anyway, we'll deal with 
that when we get to it and I think that, you know, I feel really, really bad about having to 
raise rates, raise the rates, but we've got to pay for our costs. We've got to make up for 
what we didn't collect and we gotta look ahead to what we're gonna have to deal with. 
The Water Department has many, many needs like you said and we need to plan for 
them. 

VICE-CHAIR VICTORINO: Madam Chair? 

CHAIR ANDERSON: Definitely. 

VICE-CHAIR VICTORINO: Madam Chair? 

CHAIR ANDERSON: Mr. Victorino. 

VICE-CHAIR VICTORINO: I did some quick math because, you know, I like to make sure I 
back up what I say, by doing, just using $1.00 and going 12 percent, then going 
12 percent and then going 18 percent, I came out with a $1.47. And if I add the 11 
percent to this year on top of that it actually comes out to $1. 63. So in other words, an 
approximately 63 percent increase started from 2005 what that rate was and ending up 
now at 2009, which is our next incremental increases. Yes, I agree utility and all these 
other costs, electrical costs and everything has gone up, wages and everything, but that's 
a heck of a jump. So, the Department needs to be telling us what they've done, where 
they're going and what we can expect 'cause the consumer pays for this and they want to 
know. And if anything I hear out there in the community is I don't mind paying more so 
long as you can tell me what results are we getting and why are we have these cut backs, 
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why do we have all these continuous droughts when we're supposed to be doing a system 
improvement with all this money. Thank you, Madam Chair. 

CHAIR ANDERSON: Well, I mean I think we, you know, appreciate your comments, but I 
think we need to be very careful. Part of the problem is we don't want people to say well 
why are you raising my rates when you're not bringing any more water on line and I've 
gotta conserve and I can't water my lawn and people need to understand that the water 
rates that they pay do not go towards new source. You know, that is totally towards 
operations and maintenance. It has nothing to do with new source and it has to do with 
protecting the existing source. So, we need to be clear on that. It's the water system 
development fees, which are basically the new, the water meter fee that goes towards 
developing new source, so. 

VICE-CHAIR VICTORINO: Yeah, Madam Chair, I'm not disagreeing with what you're saying, 
I'm just saying that the consumer pays this and they expect a certain level of service. 
This is what I'm trying to emphasize. 

CHAIR ANDERSON: Right. 

VICE-CHAIR VICTORINO: I'm not developing new water systems, that's not what I was 
leading to. It's the level of service and having good clean water consistently and not 
being running short. I mean, even we run, we run droughts every year Up country, every 
year and that shouldn't be happening. That is something that is existing, it's not 
something new, it's existing and that's where some of this money has to, if nothing else, 
be earmarked for this rehabilitation and continuous upgrades of our system. And that's 
what the consumer is asking right now, Madam Chair. And you're absolutely correct, it's 
not for new sources but they're still asking the question, where is my money going and I 
think we need to, we need to know that and I think you made that perfectly clear, Madam 
Chair. Thank you. 

CHAIR ANDERSON: Thank you. And so what we'll do, Mr. Victorino, we'll include that in 
our discussion or in our letter so I think it's perfectly logical for us to not only ask them 
what we've gotten from these water rate increases as Member Mateo mentioned. We can 
go back to 1999, you know, over the last ten years, what the Department has been able to 
accomplish with those rate increases, but also lets do the same with the water system 
development fees and see what kind of answer we get so that we, going into budget we'll 
have those questions out and those answers. And, Members, as I draft this letter, I will 
send copies to all of you so that you'll know what we've asked for. Any other 
suggestions, Members, before we go onto the next item? 

ACTION: DEFER PENDING FURTHER DISCUSSION. 

ITEM NO.1 WATER SUPPLY RULES (e.c. No. 05-46) 
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CHAIR ANDERSON: Okay, I did want to, Ms. Willenbrink pointed out to me that we need to 
adopt also under, is that Item 1 or Item 2, Ms. Willenbrink? 

MS. WILLENBRINK: WR-1. 

CHAIR ANDERSON: Item 1. So we gotta pop back to Item 1, Members. Our Water Supply 
Rules real quickly, it's just kind of a housekeeping measure. Is this in their binders or on 
the table top? 

MS. WILLENBRINK: I believe it's in their binders. 

CHAIR ANDERSON: Okay, Members, under WR-1, here we are popping back to WR-1. We 
need to adopt the section of the Water Supply Rules that have to do with rates and fees 
and there is a memo dated July 20, 2007. I think that's the top page and attached to that 
is the Bill for an Ordinance Amending Title 14, Maui County Code, Relating to Public 
Services, SubChapter 14.10 Water Rates and Fees. As you know, the Water Supply 
Rules have not been adopted in their totality yet because they're no longer considered the 
Board of Water Supply Rules. We're using them as the Department of Water Supply 
Rules and we have to make changes in regards to various things. One being anything that 
gives authority to the Board we have to make a determination if that authority is going to 
the Director, the Mayor or the Council. But one chapter within those rules has to do with 
rates and fees, water service rates, water meter service rates, fire water service rates and 
temporary meter charges. So, Members, you all have a copy of it. This is the currently 
existing rules that Mr. Kushi has codified for us to adopt within the County Code. There 
are some changes but they are only housekeeping changes. Does anybody want me to go 
through them? You know, we've changed the service charges for use of Board of Water 
Supply meters. That was changed to the Department's meters, those kinds of things. 
And then, because our fees and rates are set within the budget, anywhere that's 
mentioned, the correction has been as set forth in the annual budget. So, any need for 
discussion on this, Members? I just see it as a housekeeping measure. Okay, so my 
recommendation is that we adopt the ordinance as attached to the July 20, 2007 memo to 
the Chair of the Committee from Deputy Corporation Counsel, Mr. Kushi. 

VICE-CHAIR VICTORINO: So moved. 

COUNCILMEMBER PONT ANILLA: Second. 

CHAIR ANDERSON: Any discussion, Members? Seeing none, all in favor signify by saying 
aye. 

COUNCIL MEMBERS: Aye. 
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CHAIR ANDERSON: Thank you. All, all opposed? Seeing none, the measure passes 
unanimously. Thank you, Members. And thank you, Ms. Willenbrink, for reminding me 
of this. 

VOTE: AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

EXC.: 

MOTION CARRIED. 

ACTION: 

Councilmembers Baisa, Mateo, and Pontanilla, Vice-Chair 
Victorino, and Chair Anderson. 

None. 

None. 

None. 

None. 

Recommending FIRST READING of bill entitled "A BILL FOR 
AN ORDINANCE AMENDING TITLE 14, MAUl COUNTY 
CODE, RELATING TO PUBLIC SERVICES". 

CHAIR ANDERSON: So, and we will send out that letter and see if we can't get some more 
answers. I'm glad we had this discussion. I think it will help Chair Pontanilla when we 
get to this in budget. And if any of you have any other comments, and specifics, please 
let me know 'cause I'll be drafting this letter in the next day or so. 

ITEM NO. 28 WATER QUALITY (C.C. No. 06-182) 

CHAIR ANDERSON: So, we're gonna move on to the last item on our agenda, Members, and it 
has to do with the study that we received from the Environmental Protection Agency. I 
had Ms. Willenbrink give us a summary and it was put in your box on Friday in hopes 
that some of you might have had a change to review the summary. This item is under 
WR-28 and the study itself should be one of the last entries in your binder. Summaries 
are good, but I think we need to look at the actual study itself. And this might be kind of 
a sore subject, but here it is. So, Members, the study was received from the EPA in 
February, February 22. So, the Department has had a chance to review it. I've had it doc 
trans'd to the Committee on the 26th

. And I hope that you've had a chance to read 
through it and, if not, that's why we provided this summary so that you would have an 
avenue to get up to speed on what the conclusions were in the study and what their 
recommendations are' cause I think that's the areas that we should focus on in the limited 
time we have let. So, I'm just gonna ask, Members, first of all if there's any areas of 
concerns that they want to bring up. We have with us, Deputy Director, Eric Yamashige, 
and he worked very closely with the EPA while they were here and so any questions that 
we have, he will hopefully address. . .. (end of tape 2B, start 3A) . .. You know, we were 
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talking about what, what the public is getting for their, besides water and good quality 
water, for their rates and fees, that's why this study it specifically has to do with 
Upcountry. I think it's an important thing for us to address before we go into budget. So 
I think what I'll do, is I'll, I'll allow Mr. Yamashige an opportunity to make any 
comments that he would like to make about the results of the study and any steps the 
Department may be taking, specifically, in response to the conclusions that they came up 
with and/or their recommendations. Mr. Yamashige. 

MR. Y AMASHIGE: Thank you very much, Madam Chair. It is an introduction from 
Mr. Victorino's comments about what the public is getting for their money. I'm very 
happy that the EPA did find that the system is operating in full compliance and it's 
important to understand that what EPA is recommending is optimization of the system. 
I've been here for about two and a half years and I'm very happy and actually proud of 
the people that are operating our systems because they do work very hard to make sure 
that we are delivering good quality water. And sometimes that's easy to overlook on a 
one, one week visit. Yes, the system has had problems in the past, but the work that our 
operation groups have been doing have offered really good results to the point where we 
are fully in compliance and allowing actually less oversight because of the results that we 
are having. 

CHAIR ANDERSON: Mr. Yamashige, I appreciate you looking at me, but ... 

MR. Y AMASHIGE: Okay. 

CHAIR ANDERSON: That kind of puts your, your voice out of range of the mic. So, as I said 
you're very soft spoken and people are gonna have a hard time hearing you if you're not 
speaking right into the mic, please. 

MR. Y AMASHIGE: Thank you, Madam Chair. And I, I really don't like hearing myself speak. 

CHAIR ANDERSON: I know, but since you are, we gotta hear you. 

MR. Y AMASHIGE: Okay. Anyway, the, the system is functioning very well now and we are 
looking at the recommendations that EPA has provided and that is on your last two pages 
of the memo that came prepared. And it is broken up into two sections, Administrative 
Management and then Operations. Madam Chair, I'm not sure how you would want to 
go through this. I will say that with respect to communications, the Department does 
have a senior staff meeting weekly. We also meet with our Operation Chiefs on a weekly 
basis and our supervisors once a month. So we all get together, we discuss where the 
system is going, challenges and opportunities. And at least in the supervisor's meetings 
where we don't have our supervisors with us all the time, we do ask for comments that 
would allow us to communicate between divisions in anticipation of things that are 
coming up. We do check, like when we have water line shut, shut-downs for tie-ins like 
we've had recently for the 36-inch transmission line to Kihei. We coordinate and make 
sure that our tanks in Kihei are topped off before we shut down the line. And we've 
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actually gone through two or three of them in the last year that have resulted in really 
good service. We, we haven't run out of water in Kihei. So, I think we are making an 
effort to communicate between divisions. Operations certainly can communicate a little 
bit better. As I was reading this, this weekend, you think about marriages and 
communication problems there, so we all have them but the Department is working on 
that. 

CHAIR ANDERSON: I'm gonna open this up, Members. I hope you have some questions. I'm 
gonna start off with the comment that there appears to be a lack of basic water treatment 
understanding by many operators. This is, all of these comments, Members, were taken 
verbatim out of the study. Page 3 of the Summary, towards the end, the third to the last 
paragraph states there's no formal training program in place and operators are trained 
individually in an inconsistent manner. Formal training is difficult because staffing is 
inadequate. The report states that staffing levels throughout the Department of Water 
Supply are low compared to other utilities of similar size and that this is detrimental to 
plant operations and maintenance. So my, my concern is, you know, if there isn't 
somebody, if there isn't enough staffing so that someone can go and get training, then, 
you know, that's pretty serious that you're not, you know, scheduling people on an 
ongoing way to get training just because there isn't enough staff to fill-in for people that 
go for training. So is there any movement on the Department's side to, to get more staff 
so that this problem could be solved? 

MR. Y AMASHIGE: Thank you, Madam Chair. We have tried to limit staff expansions, I think 
it was last year and this year, because of budget constraints. However, I, I would like to 
point out that all of our treatment plant operators are certified to do their job. They are 
trained and they are certified and licensed by the State to do their job. So they have that 
basic understanding of how to operate a treatment plant. Just keep in mind that, you 
know, EPA comes with a pretty high level of experience and some of these gentlemen are 
professors, are doctors in their trade. And when they look at some of these operations, 
they are looking at it from that perspective. I have a lot of confidence in our operators. 
Certainly, training and continuing education is something we strongly believe in and it's 
something we want to pursue and opportunities are being provided. We actually use 
some of the web-based seminars that A WW A provides and the American Water Works 
Association does offer a lot of training opportunities and we have been taking advantage 
of that. 

CHAIR ANDERSON: Okay, well, you know, I can appreciate your comments that these are 
academics looking at the systems, but that's what we wanted, somebody independent 
who is looking at standards that are measured nationwide. And, you know, we're very 
insular living in the middle of the Pacific Ocean and when somebody from a regulatory 
agency, such as the EPA, tells us that our staffing levels are low compared to other 
utilities of similar size, I, I take that for what it is because they are the experts. And 
they're looking at utilities across the nation of similar size and so, you know, a lot of the 
negative comments that we see here I think have a lot to do with staffing and 
management. And so, what I want to hear from the Department is not criticism of the 
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report, but some proactive measures that, that you're thinking about taking to address the 
recommendations and the concerns that they brought forward. You know, I mean, I'm 
just gonna put it on the record, because I think we need to, you know, you can't change a 
culture if you don't claim it. You gotta name it to change it. Somebody want to jump in 
here. 

VICE-CHAIR VICTORINO: Yeah. 

CHAIR ANDERSON: Alright, Mr. Victorino, Mr. Pontanilla, Ms. Baisa. All the way down the 
line. 

VICE-CHAIR VICTORINO: I'll let Mr. Pontanilla because ... 

COUNCILMEMBER PONT ANILLA: Yeah, thank you, Chairman. 

CHAIR ANDERSON: Yeah. 

COUNCILMEMBER PONTANILLA: You know, when I look at Page 4, you know, you have 
two different areas that, you know, we need a lot of focus on. And my only question to 
the Department is that similar to the Planning Department, you know, when they did their 
investigation on, as far as the Department itself, you know, do you have any like say 
timelines on when you gonna be hitting, you know, some of this, in fact all of this, items 
that the, the group had identified? So that, you know, we feel comfortable or I'm 
comfortable in a sense that when I look at the developed a formal training program, 
including in-house that, you know, something is, is, you know, a written I guess 
procedure in regards to developing an employee, you know, when that's gonna be 
happening, when it's completed, you know, things like that. Well, actually to be 
goal-oriented in meeting some of this criterias that they have noted in their assessment 
while they were here. 

CHAIR ANDERSON: Mr. Yamashige, please. 

MR. Y AMASHIGE: Thank you. Thank you very much, Mr. Pontanilla. We have actually 
started work on this. Although we have looked at it quite critically, excuse me, we have 
started. We, we've had meetings with our staff looking over the report that EPA 
presented and have started to address actually several of these comments. The comment 
you have about standard operating procedures. We do have some in place. We certainly 
do not have an SOP on every operation that we perform, but additional SOP's are being 
developed by staff to address this. And when we talk about in-house training, you know, 
it's, it's specific to the equipment that we operate because these operators again are 
certified. So its those little nuances with everyone of our facilities that have to be trained 
by people that actually operate the facility and that's where those SOP's are. 

COUNCILMEMBER PONT ANILLA: So some of this goals, do you have any timeline when 
it's gonna be completed. I know some of them gonna probably be ongoing, but. .. 
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MR. Y AMASHIGE: Yes, they are. One that we, we do want to implement right away is the 
sharing of information within divisions. One of our problems is many of our treatment 
plants are in remote locations where we don't have reliable telephone service and we 
don't have DSL communications. We've looked at wireless communications and how 
that might be able to bring our treatment plants, you know, into the network. So that's 
something that's being evaluated, that's being tested at the different sites so that we can 
have a system that will work. We do have a, I, I think a very impressive SCADA system 
developed by in-house personnel that has a lot of information that we go through 
regularly and the treatment plant goes to regularly. The first tank, if you notice the report 
didn't say that the treatment plant had absolutely no communication outside of the 
treatment plant. They do get to see the tank levels at the first tank, which I wasn't aware 
of, I didn't think we did. But that's the one that they really need to monitor because 
that's the one that's going to be taking the water out of their clear wells, as they 
mentioned. So we are, we, we've certainly, we haven't established timelines on all of 
these, but there are a few critical ones that we are working on very hard. 

COUNCILMEMBER PONT ANILLA: Thank you. Thank you, Chair. 

CHAIR ANDERSON: Thank you, Mr. Pontanilla. Mr. Victorino. 

VICE-CHAIR VICTORINO: Yeah, I guess and, and that's all well and said, but I think one of 
my biggest concerns was the part where under the study they found a poor work culture 
that creates conditions were staff is compliance and lack motivation, complacent I should 
say, correction, complacent and lacks motivation. Many staff do not feel that upper 
management listens or responds to the staffs observation and suggestion. Now that 
really concerns me because a unhappy workforce just won't do the job. And, you know, 
again, you guys, you folks have been in now for approximately 15 months, you've been 
here longer. But the new administration and the new Director, so what actions are you 
taking to, to you know, create a sense of, of worth, a sense of belonging a sense that what 
my opinion said and means, means something to you. My knowledge, my experience 
being brought forth is going to help you and not be, in, in their words, just put aside. You 
know, I think this is very crucial, yeah. There's no manual for that, by the way, that's not 
a manual issue, you don't find that in a manual, but you gotta have human resources. 
And these are our resources and they're saying they're not being listened to and that's 
why complacence and lack of motivation seems to be a real characteristic. How do you 
address that, Mr. Yamashige? 

MR. Y AMASHIGE: If! had the answer to that one I wouldn't be here. 

VICE-CHAIR VICTORINO: Are we making attempts? 

MR. YAMASHIGE: We are certainly making attempts. There's, there's so many, I guess the 
structure of the Department, we have our senior staff, our division heads and we have our 
supervisors and really the system works. Certainly, there are communications between 

- 45 -



WATER RESOURCES COMMITTEE MINUTES 
Council of the County of Maui 

March 10,2008 

the employees that I hope can develop some new ideas and, I don't, I don't always see 
them. But I do, I mean we do have open door policies where Mr. Eng and I will, will 
accept anyone that walks into our door. I think what you're seeing on the comment is 
between the employees, the staff people and probably the supervisors, where they don't 
have a lot of time to spend together and when you read the EPA report that seems to be 
what they're trying to say. Our employees are maybe understaffed so they're working all 
the time and they don't have time to sit down and maybe talk story and try to work out 
these problems because we do have a large system that requires a lot of attention. That is 
something we're working on. When, you know, like you say it's a culture where Madam 
Chair said it's a culture and that is gonna be the hardest nut to crack with this whole 
report. 

VICE-CHAIR VICTORINO: Well, I would hope that as hard a nut as it may be, macadamia nut 
or whatever nut you wanna put, that we will really work to make that because to me of all 
these other recommendations, and they're doable. You know, they, manuals and 
instruction and on-line and all this other stuff, yeah, great, you know. But this is the 
culture that really if it' s that bad, then we gotta real hard because unhappy employees that 
are not communicating with the, or the upper level supervisors are not listening. I don't 
know who, I don't where and I'm not accusing or making any accusation, but it's right 
here in the report. And, and when I read the report as far as that area, there were some 
very strong problems and, you know, then that lead to other things like, you know, one 
operator cannot go to another plant because they only know this operation and when they 
go there it's a little different. I mean, those are the SOP's that we need to put, but more 
importantly they've gotta feel confident of what they're doing. And that comes from the 
top right down, so, I won't belabor the point, Madam Chair. I'm sorry, you know, it's 
really important. Thank you. 

CHAIR ANDERSON: No, that's okay and I'm sorry we don't have more time for this, 
Members, but I thought it was important that we bring it forward because I think that we 
need to get some answers. We're going into budget. We're told that we're understaffed, 
we're told that there are many retirements eminent, that we don't have an in-house 
training program that allows for upward mobility. We're also told that we should have an 
training coordinator to take care of this kind of thing and that we should probably also 
have a water quality coordinator. So, I'm looking at the Department coming forward 
with some positive, hopefully, some positive movement on these recommendations. This 
body funded this to give us an idea and I would venture to guess what's going on with the 
Up country system is probably not much different than what's going on with the Central 
system and possibly West Maui. So, my intention, Members, is to send another letter so 
that we can get an answer before budget and I will take into consideration all these 
questions that you're asking and try to get a general letter going. And the idea being is to 
ask them what they are doing based on the recommendations. Not only are the 
conclusions strong, but the recommendations are very specific and we want to know what 
of these recommendations they're gonna move on. Ms. Baisa. 
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COUNCILMEMBER BAlSA: Thank you, Chair. First question for Mr., for Deputy Director 
Yamashige. Do we have vacancies, how many? 

MR. Y AMASHIGE: Yes, we, yes, we do have vacancies. 

COUNCILMEMBER BAlSA: Could you give us an idea of how many and what kinds of 
people we're looking for? 

MR. Y AMASHIGE: Yes, I'm sorry I don't have our vacancy list. 

COUNCILMEMBER BAlSA: Well, I don't need an exact one, but what is it that we're looking 
for? 

MR. Y AMASHIGE: Well, on our treatment plant side I think we have a couple vacancies and 
yes, we do have people that are, you know, starting to count the days on their retirement. 
But we do have a training program in our Wastewater Treatment Division. It's a little 
interesting some of the comments because Wastewater, our Wastewater employees are 
rotated between facilities so they are familiar with the different facilities. And, you 
know, it, it's one thing if they stayed at one facility and, you know, it does lead to 
complacency when you're so familiar with something. But, I know that we do have them 
rotating. I think our biggest vacancy, number of vacancies is really in our Engineering 
Division staff. That one I want to say it's maybe four, four or five. 

COUNCILMEMBER BAlSA: Thank you. That gives me an idea of, you know, what this 
shortage of staff is about. But, you know, earlier you mentioned when we were talking 
about motivation and, you know, lack of interest in whatever's going on, or complacency 
of whatever, you mentioned meeting with staff. I was curious to know do you ever get 
out and actually talk to the guys in the field? 

MR. Y AMASHIGE: Personally? 

COUNCILMEMBER BAlSA: Well, whoever's in charge. 

MR. Y AMASHIGE: I'm certain that our supervisors and, you know, working foremen are 
always out in the field. 

COUNCILMEMBER BAlSA: Does management like yourselves and the Director ever have an 
opportunity to meet with those people? 

MR. Y AMASHIGE: Yes. I have actually had the opportunity during a waterline break over a 
weekend that went into the evening to spend the time, you know, I hate to say it, you 
know, standing there and watching the guys work, but you know, I consider it moral 
support and I did take some refreshments for them. Non-alcoholic, of course. 

COUNCILMEMBER BAlSA: Thank you. 
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MR. Y AMASHIGE: But they, you know, the guys are working hard out there. I know that 
they're doing their job. Yes, there are limitations to what they're doing and we, we do try 
to get out there. I know Director Eng spent a lot of time during the December storm 
recovery, you know, out in the field with, with our staff. We want to be there, we 
sometimes just can't find the time. 

COUNCILMEMBER BAlSA: You know, there's a theory in management called management 
by walking around. And I'm sure you're aware of that. But I find that's very effective, 
because if you have a relationship with your employees, then you build a trust and you 
also build support and people feel very dedicated and want to help you. And I think that 
the Department really needs a well done, as Member Pontanilla mentioned, training plan 
for all of it. Not just plant operators, but the whole group. And how we did that at MEO 
was that on evaluation we would meet with each employee and whoever was doing an 
evaluation and try to document the training that was needed, particularly where people 
were interested in upward mobility to try to groom. Because if you don't begin grooming 
the people you have who have the skills, then when promotions become available they're 
not eligible and, you know, that's so much motivation for them to know that they have 
the potential to do something higher and better and earn more money. And it really 
makes them work hard because then their performance counts. 

The other thing that I have observed, and I'm very close to this situation, is that I think 
the County in general, and particularly in the Water Department where this morale issue 
is, really could do more. And it doesn't necessarily take a lot of budget, but if you did 
more recognition and more "atta boy" and more team building I think it would go a long 
way. And those are just my suggestions and I know Director Eng is trying really, really 
hard to change the culture and to show that management really cares, but this has to be a 
deliberate, daily attempt. You know, it really doesn't hurt to acknowledge people that 
have a baby, or have a, you know, whatever it is that's going on in their lives. They get 
married or they do something personally and noticing that makes a real big difference in 
building the ohana. When you build the ohana there's not much you can't do when they 
feel like part of the team and they want to help. 

CHAIR ANDERSON: Thank you, Ms. Baisa. You know, that, that is definitely, team building 
but I think when you're dealing with a problem that starts with many staff members do 
not feel the upper management listens or responds to staff observations and suggestions, 
you know, if, and we're not talking about the Director or the Deputy Director. The study 
determined that management and supervision communication practices adversely impact 
the Department to an extent that performance is affected. This was brought up by nearly 
all staff members interviewed. Seemingly, there is very little communication upward 
within divisions and very limited communication inter-divisionally. 

It is also noteworthy that laboratory data collected by one division was not shared with or 
easily accessible by other divisions at times. The report states that division managers and 
supervisors overtly or indirectly impede communications between divisions. So, you 
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know, over time it's easy for people to get proprietary about their little kingdom and 
forget that it's important to be inclusive and not just within your division, but 
inter-divisionally. And, and what concerns me I think even more as far as morale goes, 
that they're also saying that goals affecting water quality are not coordinated, nor are 
individual division goals so, you know. And this is very scary when you consider there 
are many people coming up for retirement. So, I guess, you know, it's more than just 
going out and talking to the guys on the line. It's, it's a bigger problem and I'm hoping 
that we can see some kind of program put together by the Department to address the 
recommendations that have come out of this report. Mr. Mateo, you have comments, 
please? 

COUNCILMEMBER MATEO: Chair, Madam Chair, real briefly. I, I think, you know, you just 
hit the nail on the, on the head. I think the problem is just we cannot generalize. It's just 
so extensive at this point. But, I think what the report provided was a wake up call to the 
Department because your credibility and your integrity is at stake. And it's at stake not 
only with the people who work with us and with you, but the way public perceives the 
operation, as well. For us, the report to some degree it only reemphasized some of the 
problems that we already knew existed and it's nice to have an outside group be able to 
reemphasize it so we know exactly what needs to be addressed. But, the way the 
Department attacks it, the way the Department plans for it, will really determine that the 
commitment of the Department to, to seriously address the problem. Because if you lose 
your credibility, you've lost everything. And I think for us, we need to rebuild that 
confidence level and reassure the public we are capable ... (end of tape 3A, start 3B) . .. 
and competent and the Department is committed and earnestly gonna pursue the, the 
obligation and the commitment to provide water of utmost quality. So, in essence, the 
Department, the ball's in your court and you just need to reestablish that degree of 
confidence with not only all of us and your employees who work directly with you, but 
with the people who we service. 

CHAIR ANDERSON: Thank you, Mr. Mateo. So, Members, without objection, I'll be sending 
a letter to the Department asking for some specific, you know, in all fairness, it's only 
been a couple weeks since this came on board and they've been busy with budget, so to 
see if there's, you know, plans in place to address some of these recommendations and 
what kind of timeline they're looking at. Myself, I would love to see the position of 
on-the-job coordinator in this year's budget, on-the-job training coordinator. That would 
be a good start in, in helping address some of these problems, that there doesn't seem to 
be time with current staff to deal with. So, you know, I'm sorry that you got put on the 
spot, Mr. Yamashige. But we do, you know, it was necessary for us to address this. 
Members, are there any other concerns or questions you'd like to see in this letter? 
Hopefully, we can get some kind of answer during budget that will help us in our budget 
deliberations. Any other concerns, questions? Okay, thank you, Mr. Yamashige, for 
being here and taking the hit like a real stand-up guy. 

ACTION: DEFER PENDING FURTHER DISCUSSION. 
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CHAIR ANDERSON: Members, with no other discussion or concerns, this Water Resources 
Committee meeting of March, what's the date, 10th, is now adjourned ... . (gavel) . .. 

ADJOURN: 12:04 p.m. 

APPROVED: 

ERSON, Chair 
Water Resources Committee 

wr:min:080310 Transcribed by: Christine Makua-Lopez 
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